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Evolving. Innovating. Delivering

Integrated WMS & DMS Solution

Harapa provides visibility & inventory management solution to the client

In Brief:

Industry
e Manufacturing
(Telecom Equipment)

Situation
e To provide visibility &
inventory management
solution to the client.

Solution
e Preconfigured logistics
network in the system
for Delivery
Optimization

e Tracking capabilities
includes item visibility,
exception reporting &
billing with Reverse
Logistics

¢ Visibility of inventory
status across locations

Results
e Visibility in the Supply
Chain to all stake
holders across the
globe

e Value added services
such as labeling,
kitting were also
mapped in the system

e On-time delivery led to
optimization of cost

“The client is one of the leading US based telecommunications
equipment manufacturer & service provider”.

The client is a leading provider of Global Telephony Equipments provides
solutions for wireline and mobile networks. Their solutions include new 3G
services and streamlining of mobile networks, "triple play" of broadband voice,
data and video services, amongst many others. They often service large
transnational contracts.

Situation:
The US based client got in to a contract to supply products to Power Grid
Corporation, India.

Power Grid Corporation awarded the
Contract to a Lead Logistics Provider
for Shipment & also for inventory
based multinational in on time management. The product was shipped
delivery and optimization of from Finland by air. Warehousing and
cost. Distribution of these products to approx

Harapa’s inventory
management system helps US

900-1000 project sites pan-India was also assigned to the lead logistics provider.
Harapa was to provide visibility and inventory management solution to the client.

Key Challenge:

Optimum inventory level was to be maintained in respective warehouses.
Delivery of products to sites was to be done within a span of 24 hours. Also, it
was required to give complete visibility of each SKU and documentation involved
in the supply chain.

Solution:

In accordance to overcome the above challenges Harapa developed a
Preconfigured logistics network in the system for Delivery Optimization. It also
developed a tracking and trace system which includes item visibility, exception
reporting & billing with reverse logistics. The same provided client with Visibility
of inventory status across locations.

Results:

Improved and strategic planning process by Harapa led to on-time delivery of
products to PGCIL. It resulted in Visibility in the Supply Chain to all stake holders
across the globe. . It resulted in reduced fixed assets and reduced transportation
and administration cost. Faster cash-cash cycle time by full control of Logistics
operations.
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